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Managing Political Parties & NGO with open source
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❖ Introduction
❖ What is Mozaïk ?
❖ Why Mozaïk ?
❖ Mozaïk history
❖ Major functionalities
❖ Who is concerned by Mozaïk ?
❖ Future of Mozaïk

Agenda
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❖ Vincent Van Osta
➢ Initiator of Mozaïk project, 

Head of IT Department @ Ecolo 

➢ Ecolo is the « green » belgian political party
➢ Ecolo promotes and uses OSS --> Odoo

❖ Guillaume Vandamme
➢ Business Analyst and PM @ Acsone
➢ Project Manager Mozaïk 

Introduction



4

❖ Suite of open source Odoo modules
❖ Software to manage political parties and NGOs, 

mobilize supporters, raise money,  organize campaigns
➢ Members, membership fees, supporters, volunteers
➢ Complex state and party structures
➢ Representatives and their mandates
➢ Communication
➢ Events / Petitions / Surveys
➢ Automations
➢ Fundraising
➢ Local chapters

❖ Available in Community and Enterprise version

What is Mozaïk ?
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Why Mozaïk ?

❖ No existing software met all our needs:
➢ Control who accesses our members and supporters datas
➢ Promote a data decentralization model
➢ Have good campaign tools
➢ Connect to external website

❖ The alternatives :
➢ No “On premise” option for Nation Builder, Action Network…

■ Big Targets concentrating datas about millions of people in many countries
■ Datas are in the USA, outside the European GDPR protection

➢ CiviCRM is selhostable but lack campaigning tools



6

❖ 2013 : after a submission process, Ecolo has chosen 
Acsone and Odoo v8 to build Mozaïk, as an AGPL open 
source project, to replace an aging inhouse database 
devs

❖ 2014: Mozaïk is on Github
❖ 2018: The “Mouvement Reformateur” (center right) 

adopts Mozaïk, migration to Odoo 11
❖ 2021: “Les Engagés” (centrist) adopts Mozaïk, migration 

to Odoo 14 Community version, new campaigning 
modules

❖ 2022: “Groen” (flemish greens) adopts Mozaïk

Mozaïk history
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❖ Follow-up of your supporters & members
➢ Membership workflow
➢ Membership fees
➢ Membership renewals
➢ Automatic emails to fraction leaders with new members
➢ Online payments
➢ Interests
➢ Involvements

Major functionalities
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Membership process - Website
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Membership process - Website Form
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Membership process - pay online
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Membership requests
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Membership request
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Membership history
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Indexation



15

Involvements
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❖ State structure
➢ Regions - Cities - States - District… you name it
➢ Assemblies
➢ Electoral districts
➢ Legislatures

❖ Internal structure (your organization)
➢ Instances
➢ Internal Assemblies

❖ External structure (other organisations)

The structure module
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Configure Power Levels
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Hierarchical structures 
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❖ Follow-up of the mandates of your members

➢ Mandate categories
➢ Political, internal & external mandates
➢ Renewals
➢ Revenue / Assets declaration
➢ Committees / Elections / Candidates

Major functionalities
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Mandates
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Major functionalities
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Major functionalities
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❖ Fluent and targeted communication

➢ Dynamic distribution lists
➢ Complex expressions (ex: time related)
➢ Combinaison of filters (include/exclude)
➢ Static opt-in / opt-out
➢ Multi-model search engine
➢ Email alias / Catchall

Major functionalities
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Major functionalities
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❖ Events / Surveys
➢ Voting domains
➢ Recognition of members 
➢ Filling of information based on answers to survey questions
➢ Automatic capture of interests 
➢ Automatic capture of involvements
➢ Synchronization with external website
➢ Formatted export
➢ Security

Major functionalities
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❖ Petitions

➢ Number of signatures
➢ Automatic capture of interests 
➢ Automatic capture of involvements
➢ Synchronization with external website
➢ Security

Major functionalities
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Petitions module
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Petitions module : add questions
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Petitions module : auto emails



30

Petition module : sync & publish
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❖ Mozaïk is designed with special concern to security
❖ Mozaïk can be fully functional behind a VPN

➢ Odoo supports proxification to expose some urls 
on Internet and keep the others in the LAN

❖ We developed specific REST API’s to communicate 
strictly what is really needed. 
No access to general purpose API !

❖ We did go further : two different API channels
➢ One, proxified, accesible from the internet for non 

sensitive data communication
➢ Another, only accessible in the LAN, for sensitive 

data communication in specific case

Security - API - Proxification
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❖ Mainly political parties - anywhere in the world
❖ Medium to big NGO’s 

➢ Members / Supporters
➢ Interests / Involvements
➢ Complex organizational structure
➢ Communication features

❖ State administrations
➢ State & internal structure modules

❖ Any kind of organization
➢ CRM features
➢ Communication features

Who is concerned by Mozaïk ? 
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❖ Participative democracy
➢ Suggestion boxes

➢ Electoral consultations - votes

➢ Referendums

❖ Portal access for members

❖ Improve retrocession rules

❖ Accounting modules

Future of Mozaïk



Q/A ?
      https://github.com/mozaik-association/mozaik

        Vincent Van Osta                                                        Guillaume Vandamme
   vincent.vanosta@ecolo.be                                                           guillaume.vandamme@acsone.eu

https://github.com/acsone/mozaik

